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'Under The International Bonnet’
What Drives A BTR Business?
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• After a decade of delivering BTR, how has 

the industry evolved and what are the major 

lessons?

• How do the major players run their 

businesses?

• What sits behind their brand, their values, 

and culture?

• What is their vision for the future and 

predictions for the shape of things to come?

Discussion
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UK Rental Market – Past Present and Future

1Savills Research, British Property Federation, Molior    2Cluttons UK & London rental market update Spring/Summer 2024    3NHBC Residential Construction Statistics Portal

UK population 69 million

Households 28.4 million

Rented accommodation 5.4m (19% - doubled since 2001)

BtR Homes 115k (2.1%)

Annual supply needed 300k

Annual supply average 120k

BtR Homes Planned and Completed1

Rent Cost Movement2

Total New Homes Delivered3
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Our Place In The Industry

Region Cities Homes

Scotland and 
Northern Island

• Glasgow (2)

• Edinburgh (2)

• Belfast (1)

1,750

North

• Manchester (6)

• Rochdale (1)

• Leeds (2)

• Newcastle (1)
• Sheffield (1)

2,900

Midlands
• Birmingham (2)

• Coventry (1)
900

South West and 
Coast

• Cardiff (2)

• Bath (1)

• Bristol (1)

• Brighton (1)
• Hove (2)

• Southampton (1)

2,600

London • London (7) 3,500

OUR BTR PIPELINE Our BtR portfolio is divided into five separate regions. 

Operating 27 Build to Rent developments Nationwide and 3 Co-Living 

developments – a total of 11,600 homes.

OUR FUTURE BTR PIPELINE Over 10,000 BTR homes in operation by 2025, and 

a further 10,000-15,000 by 2030.

30 communities
11k+ homes
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“UK renting was full of rules and covenants telling the tenant what you can’t do. BtR 

changed that, it's about what the resident can do”

Key Differences Build to Let (BtL) Build to Rent (BtR)

Lease length Usually 6-12 months 3+ years

Lease security Landlord can terminate Resident only lease termination

Resident alterations Restricted by Landlord Can be personalised

Pets Forbidden by lease & AST Encouraged, within the rules!

Resident referencing Traditional Streamlined and digitalised

Deposits Can be 6+ weeks’ rent No longer required

Fees Subject to Landlord Transparent fee structure

Inclusive rent Property only Incl. amenities, wifi & some services

Onsite service & support Caretaker / offsite PM Full / Holistic onsite team

Change of circumstances Restricted to lease Flexible tenancies

Build to Let vs
Build to Rent
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Strengths

• Growing demand

• More investment - increasing supply

• More job opportunities

• Quality service delivery to residents

• Contributing to housing needs

• Stronger communities

Opportunities

• Place making and community building

• Creating more local employment

• Enhance local community with activity

• Gov. support to meet housing needs

• Improving resident lifestyle 

Weaknesses

• Rising debt costs

• Planning permission

• Viability (financial)

• Speed of delivery

Threats 

• Economic environment

• Cost of living

• Cultural changes

• Legislation changes

• Public Perception

• Competition

• Premium rental only

2024 SWOT Analysis of BtR
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Mobilisation, Launch & Lease Up

1Rightmove

1 Research & Insights; know your customer & market 

2 Plan & execute the mobilisation of your community like a project

3 Identify & resolve defects before residents move in

4 Brand & Identity – your community should stand out & ‘up’

5 Embrace technology & digitalise your customer journey

6 Leasing in the UK is seasonal – April launch is better than Nov.

7 Lease Up is 6 to 9 months and is frenetic – plan for chaos

8 Achieving Full Occupancy – celebrate but adapt

Seasonality of Rents: demand - indexed unique enquiries

Mobilisation Plan

urbanbubble Bespoke Research & 
Insights Reports
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Your Physical Community

The best communities are a 
mix of tenures. Incorporate 
best practices of BtR, BtL, 

CoLiv, SFH…

Factor in convenience. Build 
convenience store within 

community or ensure there is 
one locally.

Forget standardised unit sizes. 
Consider larger homes to 

differentiate offering.

Prioritise outdoor space in 
design. The value is significant 
and will increase absorption.

Scale is your friend. Our 
communities are now 400-500 

homes, improves cost 
optimisation.

Zero Fees
Onsite 
Team

Car & Bike 
Club

Cycle 
Store

Concierge Maintenance 
Team

No 
Deposits

Flexible 
Leases

WFH 
Spaces

BBQ Area
Fitness 
Suite

Pet 
Friendly

Dry Cleaning
Leisure 

Facilities
Onsite 
Events

Coffee & 
Breakfast
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Your Operating Model & Structure
Operating Model & Structure Factors

Community Values
Brand and Vision

• Create a community – it’s more than just a home
• Promote inclusivity and a sense of belonging
• Enhance residents’ quality of life (premium services, easy connectivity, one-touch 

communication)

• Engage with the neighbourhood and local community
• Promote sustainability – your residents are key to ESG

Team Structure
Onsite vs Head Office Support

Building a strong team that can engage and build strong relationships with your residents is key to success, not burdened with admin and reporting

Onsite
• Property and Facility Management
• Leasing
• Maintenance, Cleaning and other Soft FM Services
• Resident and community services (FOH, Community Ambassadors)

Head office
• Management
• Finance
• Marketing
• HR

Leasing
Onsite vs Digital

Onsite
• Convenient / On-demand – tours and viewings
• Create better rapport with face-to-face viewings but…

Digital
• This area can be fully digitalised / automated with tech and consumer
• Abundance of tools to use for marketing material and communication
• Reduce running costs significantly

Procurement & Supply Chain
• Align with brand, vision, and values
• Consistent procurement and supplier management at a regional level
• Sustainability

• Cost and time efficiency
• Local vs National, Community appointed vs Centrally Procured

Furnished & Unfurnished Options

Furnished – 90% plus
• Hassle-free for residents 
• Appeals to target market, corporates and students
• Inventory Management, quality and end of life uses

Unfurnished – 10% or lower
• Regionally, 5%, London – 20%
• Older demographic and families
• Offers flexibility, not less rent

Automating FoH Services
• Enquiries, maintenance requests and triage
• Parcel management

• Access control
• Guest services: portal and app

Outsourcing Soft Services
• Reduce expenses related to salaries, benefits, training, and overhead
• Access to greater talent, quality, and efficiency

• Provides flexibility to business’ fluctuating demands and reduces risk

Onsite Maintenance

• Improved response times, quality and control
• Defect management in 1st Year – beware
• AI and automation  - self help and resident education

• Need 3rd party back up
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Financial 
Optimisation

• Cap & Collar Rent - resident protection but can hold back maximising rents

• Rent Setting & Controls - local insight vs central control vs dynamic pricing

• ARV vs ERV - a key measure for each community

• Data & MI - invest in real time data from the start (i.e. Power BI)

• OPEX Standardisation – critical for operations, cost analysis  & management

• Independent Spend Analysis - track and ‘jump on’ non-systemic variation. 

• Staffing Solutions -  assess direct employ vs 3rd party provider once scale achieved

• Gross to Net vs Rent / Cost per apartment  / Sq Mt/Ft

• Portfolio Growth - 3rd party operator specifically. Be realistic!
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Our Top 10 
Giveaways To Use 
In BTR 
Communities In 
2025

1. Create a strong brand and live by its values

2. Identify resident pains & create your service to remove them

3. Research your target market & location deeply

4. Define your customer journey & embrace tech to meet it

5. Run mobilisation & lease up like a project

6. Your onsite team – appoint in time, manage well & adapt at full occupancy

7. Ensure your operating systems give you real time MI

8.   Develop strong supply chain, supports growth and cost efficiency

9. Drive into the financial MI, especially when rents & costs go off-piste

10. Digitalise your community, build strong resident reviews – future proof
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WHO ARE WE & WHAT DO WE 
STAND FOR?

Vision Enriching residential communities with expertise and passion, making our cities incredible 
places to live

Mission We empower our people to deliver an unrivalled service, placing customers at the heart of 
everything we do

HIPPEE Values
Hardworking We take ownership of our role and focus on the outcome and customer experience it 
delivers

Innovative We challenge the status quo with fresh ideas, open minds and speed of response

Professional We deliver our role with confidence, capability and integrity, we are brand ambassadors

Passionate We love what we do and it shines through, we give it our all

Effective We are bold and take the right action, we are empowered to make decisions and complete 
the job fully

Engaging We are team players and build strong relationships, internal and external, with active 
listening and communication

VOTED #1 BTR MANAGEMENT COMPANY 2022

https://www.homeviews.com/company/urbanbubble
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Their Words, 
Not Ours…

“What we see on HomeViews is incredibly high 

ratings for management and customer service, 

especially when compared to the wider rental 

market in new-build developments. It has 

become something that residents are looking out 

for. urbanbubble has demonstrated it with a 4.6 

out of 5 scores, that you can still offer very high 

levels of management and customer service 

scores as you scale…” - Hannah Marsh, 

HomeViews
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What Our Vision & 
Predictions Are Of 
What’s To Come…
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Thank You For Listening.
Any Questions?

Interested in finding out more?
Connect with urbanbubble CEO & Founder, 
Michael Howard, on LinkedIn
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